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1. Reminder of what you should be 
focussing your comments on in this 
progress review

2. Q&A/open discussion 

Purpose //



Assessment Dates 2025-2026

(Standard Starters)

Term 1 (4) Progress Review- 5th December 

Term 2 (5) Progress Review 2- 13th March

Term 3 (6) Assessment- 30th June



Induction Tutor check list//

Essential 

❑ Ensure that you have observed your ECT(s) at least once this term, and your 
observation is as near to the progress review completion date to give an accurate 
judgement about where they currently are in their practice.

❑ Shared written and verbal feedback from said observations linked directly to the ECT’s 
progress against the Teachers’ Standards- strengths and development areas

❑ Met/in process of meeting mentor(s) to gather wider feedback about ECT’s progress – 
combine with feedback meeting from observation where possible

❑ Monitor ECT and mentor engagement in the ECF training

❑ Upload Progress Review 2 to ECT manager by Friday 13th March



Induction Tutor check list//

Best practice

❑ Quality assure mentoring (formative) observations by conducting a joint 
observation.

❑ Gather as much data from ECTs and mentors to ascertain any further 
training or support needs.



How to navigate ECT 
Manager//

Go to ‘Your ECTs’

Main menu, list of ECTs

Click ‘view ‘ for each ECT and there is a 
link to get to the ECT’s page

There is a link to click to complete the 
progress review in the section

Important things to note:

• Absences
• Remaining at the school or not
• ECT Comments



Completing the Progress 
Review//

You must complete all relevant parts:

• Confirm if the ECT is on track to complete induction successfully

• Give a clear, prosaic overview of their practice inc. strengths and areas for 

further development

• Confirm that the ECT has been informed if they are being marked as not on 

track

• Confirm that a support plan has been put in place if the ECT is not on track

• Confirm that the ECT is staying at the school

• ECT comments and answers Statutory Entitlements Questions

• Signatures of the Induction Tutor, ECT, and Head



For this progress review (which for most ECTs on a standard induction is PR2 or 5) you are writing an account of 
how the ECT is developing. 

NB. If you are completing an interim 
or assessment then you will be 
required to write more extensively 
against all the teacher standards.

Examples of progress reviews are 
on the NTSH website in the AB 
section.



How to evidence meeting 
Teachers’ Standards?



Useful Documents

NTSH Website
On the AB page you will find:

• Example progress Reviews
• Support plan templates
• AB 2025-2026 Handbook
• Teacher Standards Evidence forms (TSEF)

Anything else you need? Let me know!



Questions?



THANK YOU //
AB@NorthantsTShub.org

01536 397013
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