
ECF Lead Induction //

Welcome



Grow teacher and leader expertise 

for every school, 

to the advantage of every child. 



Building a world class system of Teacher Development

Initial Teacher 

Training
Early Career Framework 

2-year training and AB Induction

Specialist 

qualifications

Leadership 

qualifications

Robust, evidence base for highly effective teaching

… the Golden Thread



Gemma Marks | TSH Director //

Rebecca Lewis | Early Careers Lead //

Scott Brazier | ECF Lead Director //



ECF Lead 

Programme Guides //



ECFLeadDirectors@northantsTSHub.org

@ECFLeadNetwork

We are a group of ECF Leads, leading a Teach 
First Network to drive the understanding, 
knowledge and share best practice around the 
ECF for Northamptonshire schools 

ECF Lead Network //

mailto:ECFLeadDirectors@northantsTSHub.org


Rationale

for the ECF

& Key Info //



1.Teaching quality leads to pupil success

2.Connection with ITT

3.Retention of teachers

4.Universal offer

5.World leading system 

Rationale for ECF //



ECF in schools //

Early Career Teacher 
now replaces Newly 

Qualified Teacher

Two-year induction 
period

Central aspect not 
additional

Complements statutory 
induction



Year 1 funding for ECF based training

• Headteachers should use core funding (through the 

DSG) to cover the cost of 10% off timetable 

for ECTs in year 1 of induction.

Year 2 funding for ECF based training

Paid directing to schools to cover:

• 5% off timetable in year 2 of induction

• 20 hours of mentor support in year 2 of induction

Funding //

Additional 

Funding for 

Mentor Training

36 hours (2 years 

of training)

£1576.10

£2100 for ECT/mentor over 2 years



Developing the ECF



Subject Matter 

Experts //



Appropriate Body //
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2 – year  Induction 

Assessment vs. 

Teacher Stds

Termly reporting to AB 



Induction Tutor Training //

Mandatory Training (deadline 30th September)

•  View the online videos  Northamptonshire Teaching School Hub - 
Induction Tutor Training

•  Complete form to verify

Optional Training 

• Online webinar Monday 30th September 3:45 – 4:45pm

• (Joining link in your AB welcome email) 
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https://www.northamptonshireteachingschoolhub.org/page/?title=Induction+Tutor+Training&pid=81
https://www.northamptonshireteachingschoolhub.org/page/?title=Induction+Tutor+Training&pid=81
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Termly Responsibilities //

Induction Tutor 

❑ Formal lesson observation against Teacher Stds.

❑ Termly Professional Progress Review meeting with ECT 

❑ Termly reporting to Appropriate Body
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ECF Year 1 //
Programme Overview



Add pull out 
quote…

Early Career 
Framework 

ECTs develop extensive knowledge of how to apply the ECF when 
teaching different subject matter in their schools. They benefit 
from plentiful opportunities to watch other teachers and practise 
thoroughly themselves. 

fidelity



Teach First ECF Programme

Year 1 //

6 modules (1 per half-term): 

1. How can you create an effective learning environment?

2. How do pupils learn?

3. What makes classroom practice effective? 

4. How can you use assessment and feedback to greatest 

effect? 

5. How can you support all pupils to succeed? 

6. How can you design a coherent curriculum? 

Optional:

• Stretch content

• Wellbeing module

• Excellent Teaching in Special Schools

Your Considerations:

✓ ECT timetable 10%

✓ ECT self-directed study time

✓ Weekly mentor interaction time

✓ Weekly mentor lesson visit (10-15 mins)

✓ ECT and mentor ability to attend seminars

 

Online Study
Mentor 
Session

Seminars



Supporting Learning //



Mentoring Interactions //

Mentoring Interactions //

Instructional coaching 
and the feedback model

10-15 min
lesson 

visit each 
week



“Instructional Coaching is 
currently the best-evidence form 
of professional development we 

have and has been proven to have 
direct impact on the progress of 

pupils in the classroom.”
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(Sims, 2019)



Mentoring Interactions //



Rebecca Lewis | Early Careers Lead

rlewis@northantsTSHub.org 

NTSH Support for Mentors //

Granular 
Precise 
Actions 

Coaching 
Implementation

mailto:rlewis@northantsTSHub.org


Excellent Teaching in Special 
Schools //

Communication & interaction

Cognition & learning

Social, emotional and mental health

Sensory and/or physical needs

Behaviour

Developing early communication

Effective use of Teaching Assistants

Assessment

Optional Module 



ECF Year 2 //
Programme Overview



Teach First ECF Programme

Year 2 //

6 development cycles (1 per half-term):

1. Developing pupils' intrinsic motivation

2. Supporting pupils to develop subject-specific  skills

3. Using meaningful & memorable explanations

4. Anticipating & addressing common misconceptions

5. Using structured talk to develop pupils' literacy

6. Developing a coherent curriculum

Optional leadership series

• Becoming a careers leader

• Implementing research in the classroom

• An introduction to mentoring

• An introduction to middle leadership

Online Study 
| 45 mins per 

half term

Mentor 
Session 

fortnightly

Subject 
Seminars

Your Considerations:

✓ ECT reduced timetable 5%

✓ Fortnightly mentor interaction time

✓ Arrange Demonstrations

✓ Week 4 mentor lesson visit (30 mins)

✓ ECT and mentor ability to attend 

seminars

 



Development Cycle  

Structure //

Development cycle structure per half-term

Week 1
Retrieve – Self-directed study (45 min)
ECTs complete a retrieval quiz in preparation for the seminar and revisit content from year one.

Week 1–2

Extend – ECT seminar (1 hour 30 min)
ECTs explore key pedagogical themes through the lens of a subject and phase.

Refocus – Mentor interaction 1 (1 hour)
A developmental area is chosen for the ECT to work on for the rest of the cycle.

Week 2–3

Demonstration – observation and/or discussion (1 hour)
ECTs attend an observation and/or discussion with an expert colleague focused around their area of development. 
Where possible, the mentor also attends.

Deconstruction – Mentor interaction 2 (1 hour)
The ECT and mentor discuss what was observed and formulate a plan of how to integrate new learning into 
practice.

Week 3–5
Integration
ECTs integrate new learning into their practice.

Week 5–6
Feedback – Mentor interaction 3 (1 hour 20 min)
Mentors attend a drop-in observation focused upon the new practice, followed by feedback and practise using 
the feedback model. Then the training and retrieval focus of the next development cycle is discussed.



Development Cycle - Foci

Half term Development cycle focus

Autumn 1 Developing pupils’ intrinsic motivation

Autumn 2 Supporting pupils to develop subject-specific skills

Spring 1 Using meaningful and memorable explanations

Spring 2 Anticipating and addressing common misconceptions

Summer 1 Using structured talk to develop pupils’ literacy

Summer 2 Developing a coherent curriculum



ECF Lead
Role 

& Support //



Roles and Responsibilities //

ECT
Brightspace 

Weekly Y1/ fortnightly 

Y2 mentor interaction

Attend seminars

Y2 Attend 

demonstrations

Mentor
Brightspace overviews 

and stimulus 

Mentor interaction 
(instructional 

coaching)

Training

Brightspace and 

Seminars

ECF Lead
Monitor Brightspace 

engagement and 
seminar attendance

Understand the quality 
of the mentor support

Track & Report 
progress of ECT – 

Teacher Stds



Engagement & Reporting //

Responsibility of the Induction Tutor

• Risk of withdrawal if engagement requirements are not met

• Funding risk for school

• Monitor via Brightspace / audit users 

• NTSH will share engagement data in your half termly Bulletin

ECTs and Mentors must engage regularly with the programme:

a) Brightspace self-study

b) Seminar attendance



ECF Lead 

Programme Guides //



ECF Lead

Next Steps //



1. Ensure all mentors and ECTs have been logged 
on the DfE registration service

2. Ensure mentors and ECTs can attend induction

3. Ensure mentors and ECTs have received their 
TSH welcome email and MyTeachFirst log in

4. Ensure ECT and mentor timetables reflect 
programme requirements 

5. Consider how will you record mentor interactions

Initial programme set up //



ECTs should not be part of school-wide performance 
management approaches (Induction)

Support ECT workload by carefully negating 
repetition in CPD, training or monitoring & evaluation 

Consider directing school-based CPD time to mentor 
training

Be mindful //



Now

How do you know the mentor interactions are 
happening?

Next

How can you ensure fidelity and quality?

ECF Implementation //



ECF Lead 

Development Pathway

//



THANK YOU //
… any questions?

ecf@northantsTSHub.org 

mailto:ecf@northantsTSHub.org
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